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Welcome! 

❖ Priyanka Sharma, World Education 

❖Kathleen O’Connell, World Education 

❖Lindsay Southworth, Free Library of Philadelphia 
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What is an English Now! learning circle? 

English Now! learning circles 

facilitate online and peer-to-peer 

learning and expand English 

language learning opportunities 

for those on wait lists, with limited 

time and/or in tutoring 

environments. 



    

        

  

       

   

       

  

Project goals 

● Expand access to learning opportunities for ELLs 

● Build learner agency & confidence through peer learning & 

leadership development opportunities 

● Increase learners’ comfort & expertise with using computers 

and mobile apps for learning 

● Plan and support learning circles’ sustainability and expansion 
within participating programs 



  

      

         

       

     

English Now! Model 

● Facilitated learning circles meet for 6 - 12 weeks 

● Weekly learning circle meetings range from 1.5 - 2 hours 

● Meeting time includes group check-in, learning & discussion 

● Guidance provided by World Education 



     

    

   

   

  

  

Suggested Agenda: ~90-120 minutes 

• Check-in (15 min.) including 

recap of last week 

• Online learning (45 min.) 

• Activity (20 min.) 

• Wrap-up (10 min.) 
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Please add to the Chat: 

What are some of your favorite online 

English language learning resources? 

Which ones do your students respond to 

most favorably? 
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  Are your learners digital-ready? 



 

  

   
  

 

  

 

   

   

 

 

  

   
 

    

  

 

    

   
  

 

  

 

Remote Learning Circle Formats 

Check in 

Independent learning 

outside of class 

Learners work on 

their own between 
sessions 

Independent learning 

during the session 

Learners use USA Learns 
Wrap Up or Burlington English 

during the session 

Facilitator shares 

own/program 

content 
Learner input and 

peer sharing is 
incorporated into 

lesson design 

Facilitator shares 

publisher content 

Facilitator shares 

screen with resource 
content ensuring that 

those on phones can 
participate. 



   

 

  

  

  

 

  

 

 

    

   

 

  

Learner confidence 
Learning circle vs. building 
distance learning 

Lots of sharing! 
What’s the difference? 

The learning circle model 

lends itself to a more 

democratic learning 

space (flattened 

hierarchy). 

-Lindsay Southworth 

Peer support 

Learning circle ownership 

Leadership opportunities 

Relaxed environment 
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How do learning circles 
function in practice? 

Let’s hear from our 
program partner in 
Philadelphia! 



 

 

  

     

  

 

    

    

   

Free Library of Philadelphia 

Languages and Learning Center 

Created in 2019 

Mission: Support the individual learning 

goals of Philadelphia adults. 

Core audiences: Adults learners 

seeking to improve their English 

language, adult basic education, world 

language, and digital literacy skills. 



 

   

    
   

  

 

   

 
  

    
   

 

    
    

  

 

  

 
  

    
   

   
   

Language Learning Circles at the Library 

Spanish Language 

Learning Circles 
Format: In person 

Time: Summer 2019 - Winter 2020 
Learning Platform: Mango 

Languages 

Writing for ELLs 

Learning Circles 
Format: Virtual 

Time: Fall 2020 - Spring 2021 
Learning Platform: Universal 

Class 

Learning Platform: We Speak NYC 

2019-2021 

English Language 

Learning Circles 
Format: Virtual 

Time: Winter 2021 - Spring 2021 

World Languages 

Learning Circle 
Format: Virtual 

Time: Fall 2020 - Spring 2021 
Learning Platform: Mango 

Languages, other (French, 
Spanish, Russian, Japanese, 

Mandarin) 



    

    
 

   

       

      

  

 
     

 

     
      

     

Free Library Learning Circle Fall 2020: 

Writing Skills for English Language Learners 
Format: Virtual 

E-Learning Platform: Universal Class 
Class Structure 

*Before each meeting, participants completed one lesson and 

accompanying activities/quizzes in the online course: Writing 
Skills for ELLs 

1) Check In 
2) Online Learning 

- Universal Class features 
- Additional online resources for writing and English 

language learning 
1) Activity 

- Whole group discussion of sample text 
- Small group breakout room discussion of participants’ 

writing 
- Whole group discussion of challenges and successes 

1) Check Out 



    

  

   

    

      

  

     

     

    

      

    

 

      

       

    

  

  

  

    

  

 

   

 

 

    

      

      

    

     

    

Participant Feedback 

“[I would recommend this 

learning circle to others 

because] these kind of classes 

are very useful and they are 

free, so I would like others to 

have this experience as well.” 

“I like that the atmosphere and assignments 

and things [our facilitator] taught us. Fun and 

useful.Is not like, is LOVE this learning circle” 

“I enjoyed the 
sharing part in 

the class which 

make me have a 

chance to know 

about other 

cultures from my 

classmates’ 
home country.” 

“The learning circle expanded by 
vocabulary and helped me with my 

interactions in Spanish (and with people in 

general). I’ve made new friends and met 

new people. I will definitely be back for the 

next learning circle in the fall." 

“English learning circles were so 

helpful for me not only because I 

can keep learning English but 

also I can keep contacting with 

other people when I felt isolated 

during the pandemic.” 



 

  

 

   

  

   

 

  

    

   

Advantages 

to using the 

Learning 

Circle 

model 

→ “Lighter lift” than traditional 

English language learning class 

→ More democratic learning space 

(flattened hierarchy) 

→ Increased digital literacy skills 

→ Can be led by a trained volunteer 

→ Works well in the virtual 

“classroom” 
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The learning circle model 
is flexible. 

Here are some additional 
examples of how EN! 
programs are using 
learning circles. 



  

 

   

   

   

    

Learning Circles play multiple roles: 

• Waiting list 

• Students needing less intensity 

• Students wanting more intensity! 

• Community connection & learning skills 

• Will be offered remotely next year 



 

 

 

 

 

 1199 SEIU NY Training and Employment Funds 

● Mentor program from 2nd round 

● Partnered with Cell-Ed to develop an ESL 

course for Home Health Aides, their 

participants’ occupation. 

● Currently developing a workbook to 

accompany the Cell-Ed course 



    

  

    

   

 

  

  

adult + career 
EDUCATION 

\,... 

Thomas Jefferson Adult and Career 

Education (TJACE) Program at Piedmont 

Virginia Community College 

● Students were using cell phones 

● Currently meeting virtually 

● Online field trips & guest speakers 

● Opportunities for learner leadership 
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Other Types of Learning Circles 

★ Writing circle 

★ ESOL circles 

★ Citizenship circle 

★ ESOL program using Burlington English in CA 

★ Boston program: CDL, ESOL, HiSET 



  

 

    

 

     

      

    

  

Impact on Learners 

● Increase self- confidence 

● Build a strong sense of 

community, 

● Explore how to use technology for 

learning 

● Ease entry into program and adult 

learning 

● Develop English & Digital skills 

while on wait list 



  

 

    

  

    

   

    

pace and 
Supplies 

I Facilitator 

Preparation 

racilirator 

Dur·ng Lea ning 
Circles 

Fac1/uator 

As L arning 
Circle ends 

Fac1iitotor 

Running a Learning Circle 

o pu er la or la ops o o hne 

Is ffl • ssess op 10nal) 
pro ct ncy ( er, 
e. Adv.>nced, t•·I v II 

orapp 
ev ew e Wee Plonnmg r em,olo e 
m res fo che<: -1 n pro p a d act 1ty 

ideas 

rs 

n e . fos e a 
peer ! n g learn rs 
0 1 a 

Cd 

e S1 c Coord, ode e me 
next ea e (plac in class. 
o he ">) 

S b I at d nee a co plete data 
collec 10n 

EN! Implementation Resources 

● Implementation Guide 

● Planning tips and lesson plans 

● Digital skills self-assessment 

● Site Coordinator & Facilitator 

training 

● Mobilize community of practice 

● Ongoing support from WEI staff 
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Implementation 
Guide 
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Virtua l Tool 

micro 
bt.1Uon iJl 
b0Uo,rn1 lefit 
oom er of menu 
bar. 

Rrenanri e 
By di c;,~im;:1. 
Paili11t i1ci ~l~i( S 

bt.1Uon in n1 enu1 
bar. Find nam e 
in ti'h e list Click 
on IR.e1i11ame. 
Type the name 
;ro u w ant to be 
call ed. 

Nlonverba l 
to Zoom respi0111sres 
(30 mint.1 tes) Click the 

Paili11t i1ci pa111its 
bt.1Uon in nl§[H! 
bar. Click on 
ain;r ima,g:e t o 
disp la;r next to 
your name, or 
click Morie to 

Engl ish Now~! Viirtu all Lesson Pilan #1 

Learning Ciircllle and Zoom Oriemaitiion 

Suggested Content 

Grnet leameJS a.s th ey j oin. Ask th em to irernain 011 mute t.1 ntil intrnduc1ilions. 

Facilitator models intmducition. Example: 
• My name 1is _____ . I am from ______ I have facilitated /,ea.m ing 

cird es a fe·w tim es, and I enjoy jt My favonte, thi111g a.bout if iis_· ____ _ 

Call on leamers, ask them to unmt.1te and introduce themselves . If needed, provide a 
strnctm e fo r intrndluctions .. Exam ple: 

• My name is ____ I am from ______ and today I am 
.fieeling ____ _ 

Keep a ru nning list of leamern' feeling1 vorrdsldescr1ip'ions and disu !l.ss any niev, 
vocabulary. 

I 
Acknow ledge leamerrs who have j oined by calli ng in. Pause oir check in freql!lent ly to 
make sur,e these leam ers are following th e conversation. 

Ask learnetrs to rename th,ems,elves if needed, dis1pla ring i he name the;r prefer to be 
call ed. 

Encourage leamers to ask ql!lestions of aind respond to ,each oth er. 

Ptradioe listening and using nonverbal r,espon,s,e (rais1ing hands or treaciions). 
Example: 

• Raise your hand if you had tea foday. ,R.'aise your hand if you had ooffee. 
• Give a thumbs up if you have· bee·n in a virtual class befo.rie. 

Diso1U1ss virrtual class.:mom etiql!le· te: 
• Shou fd the· mee· ng be recorded and shared? Get leairners' pem1 iss.:ion. 
• Shou fd ~'Vie raise hands when we Yant to speak or unmuf,e oumefv,es and 

speak? 
• Ho 'f do ieamers "e·nfe r-'' our d ass m eeting i f they arrive a MUe late? 

Five 

Virtual 

Learning 

Circle 

Lesson 

Plans 
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Lesson Plan Temp ... 

First 
Week 
Slides 

English Now! Firs 

-----.. ._..... ... 
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Bes Practices for 

Facilitator Plannin ... 

iii -• _ii._ .. .-

Fae iii ator Trainin ... 

=----­..... -----... -··-----.... ----. ........ 

Six Tips for os in ... 

-1,2 

Community of Practice 

Threaded 

conversations 

Sharing 

Updates 

Resources 

Invitations to 

events 



 

     
   

      
 

Questions? Discussion 

• How could you use learning 
circles in your program? 

• How do you see a remote 
program running? 



  
    

   

  

Be in touch! 
❖ Priyanka Sharma, World Education 

priyanka_sharma@worlded.org 

❖ Kathleen O’Connell, World Education 
kathleen_oconnell@worlded.org 

❖ LIndsay Southworth, Philadelphia Free Library 
southworthl@freelibrary.com 

mailto:priyanka_sharma@worlded.org
mailto:kathleen_oconnell@worlded.org
mailto:southworthl@freelibrary.com


   

   

  

      

     

THANKS! 
We hope you are excited about 

trying a learning circle at your 

program. 

CREDITS: This presentation template was 

created by Slidesgo, including icons by 

Flaticon, infographics & images by Freepik 

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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