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Skill Overview
Directions: Read about the skill and then complete activities to practice the skill.
[image: ]What does it mean to resolve conflicts through negotiation?
This means solving problems between people by listening, understanding different opinions, and finding a fair solution. It means staying calm, communicating openly, and making sure everyone feels respected. It also means working together to solve disagreements in a positive way.
[image: ]Why are these skills important?
Conflicts can happen at work, home, school, and in your community. Employers want workers who can handle disagreements respectfully and professionally. Good negotiation skills can help teams work together more effectively, prevent bigger problems, and create a positive environment.

These skills can also help you build stronger relationships, solve problems more calmly, and understand different points of view. For example, you may need to solve a disagreement with a coworker, discuss different ideas during a group project, or talk through a problem with a family member or friend.
[image: ]How can you improve these skills?
You can improve these skills when you:
· Stay calm during disagreements or stressful situations.
· Listen carefully to different opinions and ideas.
· Use calm, respectful words, voice, and body language.
· Talk openly and honestly to solve problems.
· Know the steps your workplace uses to solve disagreements.
· Look for fair solutions that work for everyone.
· Ask for help or support when needed.





	


Skill Practice
Directions: Try one or more activities to practice your skills. 
Activity 1: Choosing Respectful Ways to Solve Conflicts
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Read each scenario below and choose the response (A or B) that you think would lead to a positive solution. Think about calm communication, respectful body language, and tone of voice as you decide.
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Scenario 1: Two coworkers want the same weekend off from work to attend a big event in town. The restaurant manager says the restaurant needs to have enough workers scheduled.
	Response A
	Response B

	One coworker folds their arms and loudly says they should get the weekend off because they asked for it earlier.
	The coworkers discuss possible solutions, such as changing shifts or each working half of the weekend.


1. Which response would most likely lead to a better result? Why?
2. How does that response show calm communication, respectful body language, or a positive tone of voice?
Scenario 2: You like written directions and clear schedules. Your coworker prefers verbal communication and a more flexible work style. Misunderstandings begin to happen during a project.
	Response A
	Response B

	You talk openly with your coworker about communication preferences and ways to stay organized together.
	You tell your coworker in a frustrated tone that you don’t prefer verbal communication.


1. Which response would most likely lead to a better result? Why?
2. How does that response show calm communication, respectful body language, or a positive tone of voice?
Scenario 3: One coworker prefers a neat and organized workspace. Another coworker often leaves supplies and papers all around the shared workspace.
	Response A
	Response B

	The coworker rolls their eyes and sighs as they clean the workspace alone to avoid discussing the problem.
	The coworker meets with the team member and discusses ways to keep the workspace organized.


1. Which response would most likely lead to a better result? Why?
2. How does that response show calm communication, respectful body language, or a positive tone of voice?
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Activity 2: Solving a Conflict
Read the scenario below and then answer the questions. Many workplaces use steps like these to help solve disagreements.

Scenario:
[image: ]
Two roommates share a small apartment. One roommate works early morning shifts and likes to go to bed early. The other roommate works late shifts and often listens to music or talks on the phone at night. Both roommates are becoming frustrated with each other.

Step 1: Describe the Conflict
Be specific and use facts.
· What is the conflict?
Step 2: Listen to Both Sides
Actively listen and show respect.
· Why might each roommate feel frustrated?
Step 3: Talk About Solutions
Work together to help solve the problem.
· What are 2-3 solutions the roommates could discuss?
Step 4: Agree on a Plan
Think of solutions together.
· What is one fair solution that could work for both roommates?
Step 5: Decide What Each Person Will Do
Decide when to check in and talk again if needed.
· What should each roommate do to help solve the problem?

Skill Application
Directions: Think about a time at work, home, school, or in your community when you had a conflict or disagreement with a team or person and then answer the questions.

Questions:
1. Describe the situation. Where were you? Who was involved?

2. What was the conflict?

3. How did you communicate during the conflict? (Think about calm communication, tone of voice, and body language.)

4. What steps did you take to solve the disagreement? What was the result?

5. If the disagreement could not be solved, whom did you ask for help?

6. If a similar conflict happened again, what would you do the same or differently?
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