Skill Overview
Directions: Read about the skill and then complete activities to practice the skill.
[image: ]What does it mean to think creatively?
This means thinking of new ideas and solving problems in different ways. It means using your imagination and trying new approaches when there is a challenge.
Thinking creatively may include saving money or improving the way something is done. It may also include looking at how resources are connected and sharing new ideas with others.
[image: ]Why are these skills important?
Employers value workers who can find creative solutions and bring fresh ideas to a team. Creative thinking can help people solve problems and adapt to change more easily. It can also make work more interesting and lead to new opportunities.
These skills are important at work, home, school, and in your community. When you think of new ways to solve problems, you can work more quickly, reduce costs, and improve products or processes.
For example, you may suggest a new way to organize materials or share an idea that helps a team solve a challenging problem. 
[image: ]How can you improve these skills?
You can improve these skills when you:
· Think of different ways to solve problems.
· Look for ways to work faster or more efficiently.
· Look for ways to reduce costs or improve processes.
· Share new ideas with others.
· Think about how resources work together.
	


Skill Practice
Directions: Try one or more activities to practice your skills. 
Activity 1: Creative Ideas at Work	
Choose 2-3 scenarios and then answer the questions.
[image: PA Adult Education Resources logo]Utilizing Resources 3.4: Thinks Creatively


[image: PA Adult Education Resources logo]Utilizing Resources 3.4: Thinks Creatively


Last revised: 04/17/26
Sources: (2025). Indeed Editorial Team. How To improve your observation skills in 9 steps. Indeed. 
https://www.indeed.com/career-advice/career-development/improve-observation-skills; Adapted from 
Transferable Skills Help Sheet, PA Adult Education Resources, 2025.	1
Last revised: 06/18/26
Sources: Carman, P., Hamilton, K., Webster, S., & Williams, M. (2004). Exploring work-based foundation skills in the ABLE classroom. Institute for the Study of Adult Literacy, Penn State University; Adapted from Transferable Skills Help Sheet, 
PA Adult Education Resources, 2025.	1

Scenario 1:
You are a supervisor at a coffee shop. Between 7:00 a.m. and 8:30 a.m., a long line forms at the door. Customers become frustrated and leave. 
Scenario 2:
Employees spend extra time searching for supplies because they are never in the same place.
Scenario 3:
An assistant manager at a recreation center has been asked to reduce costs without cutting programs or quality.
Scenario 4:
Employees at an electronics store answer the same customer questions many times every day.

Questions:
1. What is one idea that could improve the situation?

2. How could the idea help workers, customers, or the business?



Activity 2: Sharing New Ideas
Read the scenario below and then answer the questions.
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Scenario:
You are a new sales employee. During your first week of work, you notice that coworkers send many emails throughout the workday. Sometimes information changes, and new emails are sent to correct earlier messages. This makes it difficult to know which information is current.
You also notice that some coworkers miss important updates because they receive many emails each day. Team members sometimes complete tasks using old information. This creates confusion and slows down work.
You think of 1–2 ideas that could reduce confusion, improve communication, and help the team work more quickly. You plan to share your ideas at the next team meeting.


Questions:
1. What problems do you notice?

2. What are 1-2 ideas that could improve communication or workflow?

3. How could your ideas help the team?



1. 
Skill Application
Directions: Read the examples below. Underline or highlight 2-3 challenges that are true for you and then answer the reflection questions.

Examples of Challenges Adult Learners May Experience:
· Balancing school, work, and family responsibilities
· Finding time to study or complete assignments
· Limited internet or computer access
· Staying motivated while working toward long-term goals
· Cost of going to a training program or post-secondary school
· Limited opportunities to practice the English language
· Feeling nervous asking questions or participating in class
· Managing transportation or childcare needs
· Finding job training that works with your schedule
· Keeping assignments organized
· Learning new technology and online learning programs
· Another challenge: 	

Reflection Questions:
1. Which challenge above do you relate to most? Explain why.

2. What is one creative idea or strategy that could help with this challenge?

3. How could this idea help you at school, work, home, or in your community?
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