Skill Overview
Directions: Read about the skill and then complete activities to practice the skill.
[image: ]What does it mean to monitor systems?
This means watching how a system, process, or technology works. It also means checking to make sure things are working the right way. This includes collecting information and looking for problems, changes, or patterns. It also includes making sure tasks stay on track.
[image: ]Why are these skills important?
Employers want workers who pay attention and notice problems early. When you see a problem, you can use the information you have to decide what to do next. You may need to make a change. After that, you can watch the system again to see if it has gotten better.
These skills are important at work, home, school, and in your community. When you watch a system closely, it shows you are responsible and pay attention to details. You help avoid mistakes, keep people safe, and help work get done faster.

People monitor many things, such as:
· A patient’s blood pressure or heart rate
· Student attendance
· Sales numbers
· Inventory in a warehouse or store
· Customer complaints
· Exercise or eating habits
[image: ]How can you improve these skills?
You can improve these skills when you:
· Pay attention to details.
· Use checklists, charts, or tracking tools.
· Notice changes over time.
· Ask questions when something seems wrong.
· Keep accurate records and notes.
· Work with others when changes are needed.



Skill Practice
Directions: Try one or more activities to practice your skills. 
Activity 1: Monitoring Systems and Identifying Patterns
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Read each scenario below and then complete the table. An example has been completed for you.
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Example: A doctor reviews a patient’s blood pressure information from the past three months. The blood pressure has increased over time.
	What is being monitored?
	What pattern or change was noticed?
	Why is it important to monitor this information?

	· A patient’s blood pressure
· A patient’s health data
	The blood pressure increased over time.

	· To identify health concerns early
· To determine whether treatment is working



Scenario 1: A school cafeteria keeps track of which lunch items students buy each week. Over the past month, fewer students have been choosing the mixed fruit cup. The cafeteria supervisor wants to understand why this change happened.
	What is being monitored?
	What pattern or change was noticed?
	Why is it important to monitor this information?

	
	
	



Scenario 2: A gym recently added a massage chair that members can use for an extra fee. A worker tracks sign-ups each week and notices the number of users is increasing.
	What is being monitored?
	What pattern or change was noticed?
	Why is it important to monitor this information?

	
	
	



Scenario 3: A customer service manager tracks how long customers wait for help and how many calls the team answers each day. Over the past month, customer wait times have increased.
	What is being monitored?
	What pattern or change was noticed?
	Why is it important to monitor this information?

	
	
	


Activity 2: Using Data to Monitor a System
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Read the charts about food pantry donations and look for patterns in the information and then answer the questions using information from the charts.
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Chart 1: Donations by Month and Category
	Source of Donation
	January
	February
	March

	Canned Goods
	150
	180
	210

	Fresh Produce
	120
	90
	60

	Household Items
	80
	85
	18



Chart 2: Donation Days 
(Note: Donations are accepted the last week of each month on Monday, Thursday, and Saturday.)
	Day
	Number of Donations for January
	Number of Donations for February
	Number of Donations for March

	Monday
	112
	92
	99

	Thursday
	20
	40
	32

	Saturday
	218
	223
	157



Questions:
1. What pattern do you notice in Chart 1?

2. What pattern do you notice in Chart 2?

3. What are two questions the food pantry supervisor could ask to better understand the pattern in the charts?

4. What tools would help track this information (e.g., spreadsheet, inventory log, tally sheet, chart, database)?

5. Why is it important to monitor this information?



Skill Application
Directions: Use the space below to reflect on how you might use this skill at work, home, school, or in your community.
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