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Cross Training Module 

August 20, 2020 
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Agenda 

1 

• Announcements 

• Cross Training Presentation 

• Questions 

28/20/2020 
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Announcements 

• Updates to policies due October 1 
– Data Collection and Entry 

– Student Attendance 

– Assessment 

– Access, Orientation, and Intake 

• Distance tutors 

• Working with 16- and 17-year-olds remotely 
– “Online contact is the same as personal contact” 
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March 23,2021 
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Introduction to PA CareerLink®: WIOA Core Programs and 
Referral Best Practices 
Cross Training Module 
KayLynn Hamilton 
Destiny Simpson, TIU 11 
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New Training Opportunity for WIOA staff 

Goal: Ensure that all staff can make informed referrals that meet the 
needs of one-stop system clients, especially those with barriers to 
employment. 
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Cross Training Module 

Online On Demand Interactive 

Developed with guidance from 
all of the WIOA partners 
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History 

Operationalizing Co-enrollment Cohort 
• Federal technical assistance project 
• PA WDB-led 
• Cross-departmental cohort 
• Action planning, including development of cross-training 
opportunities 

PA Adu Edu a on Re ou e 7 

WIOA State Plan 

“A work group comprised of staff from a multitude of partner agencies 
is developing additional online resources for cross training local, 
regional, and state staff on the services of the workforce development 
system partners. This training is intended to ensure that all staff can 
make informed internal and external referrals that meet the needs of 
one-stop system clients, especially those with barriers to employment.” 

Workforce Innovation and Opportunity Act (WIOA) Combined State Plan. 2020. PA Department of Labor and Industry. 
https://www.dli.pa.gov/Businesses/Workforce-Development/Documents/wioa/2020-WIOA-State-Plan.pdf 
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Module Content 

Introduction to the PA CareerLink® 
System 

Title III Title I Title II Title IV Wagner Adult, Adult Vocational Peyser Dislocated Education and Rehabilitation Employment Worker, Youth Family Literacy Services Services 

Referral Benefits and Best Practices 

PA Adu Edu a on Re ou e 9 
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https://www.dli.pa.gov/Businesses/Workforce-Development/Documents/wioa/2020-WIOA-State-Plan.pdf


 

 

 

 

         

  

         

    

         

 

 

Title II Overview 

Tid• II Adult ld11c.1lon and hmlty Lttuuy _I{ 

Best Practices for Referring 

10 
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8/20/2020 

Activities 

PA Adu Edu a on Re ou e 10 

Engaging Participants 
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Best Practices for Referring 

PA Adu Edu a on Re ou e 12 

12 

4 



 

 

 

   

         

      

         

   

      
     

    
    
    

         

 

 

Case Study #1 

ThePAClreerUnk•business 
'W!rvicesteamhadworkedwitha 

recruiterfromalocaltrucking 
companyfor$everalye:ars, 
developing a working relationship 
and assistingwiththeirh!ring 
needs. The recruiter was re1:ently 

laidoffandselectedtoparticipate 
in theRESEAprogram. ml?J!!I 

Reflection 
- Cr.e<:ton-0tmo<eatt.11-tyou'<l'-e101m~-yo.Jrl'ffonll lO 
oupportrete<r.i.toalhe<'MO,liaweprOJ'•mt.. 

8ulldingp.1rtnersh1pJ. 

~m,fy,ngreferrals. 

Malung referrals. 

Supporting referrals. 

o,._ 

lnt....tu<tlon 

lntroductiofltothe PAQrftrt.lnk 0 -WIOA Cora~ .v,d bf.ml --B 
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8/20/2020 

Case Study Example 
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Reflection Activities Lead to Action Steps 

PA Adu Edu a on Re ou e 14 

Companion User Guide 

• Supplemental materials that can be 
used before, during, and after 
completion of the module 

• Facilitator-led or self-directed 
• Glossary of terms 
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Companion User Guide - Sample Activity 

Activity Handout 

PA Adu Edu a on Re ou e 16 

Companion User Guide - Sample Activity 

• 12 scenarios developed by staff 
at Workforce Solutions of North 
Central PA 

• Small-group activity 

• Post-module completion 

• Supports module activities 
focusing on referrals 

PA Adu Edu a on Re ou e 17 

Companion User Guide - Sample Activity 
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Glossary of Terms 
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Companion User Guide - Glossary of Terms 

PA Adu Edu a on Re ou e 19 

Discussion Questions 

•How are referrals to and from 
PA CareerLink® staff occurring? 

•How is COVID-19 affecting the 
referral process? 

PA Adu Edu a on Re ou e 20 

Discussion Questions 

•How might you use this module 
and user guide? 
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Interactive Poll 

PA Adu Edu a on Re ou e 22 

Questions 

• Questions 
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Contact/Mission 

For more information on adult basic and family literacy education, 
please visit PDE’s website at www.education.pa.gov 

The mission of the Department of Education is to ensure that every learner has access to 
a world-class education system that academically prepares children and adults to 

succeed as productive citizens. Further, the Department seeks to establish a culture that 
is committed to improving opportunities throughout the commonwealth by ensuring that 

technical support, resources, and optimal learning environments are available for all 
students, whether children or adults. 
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http://www.education.pa.gov

