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These questions have been developed as a guide for critical consideration when selecting potential generative artificial intelligence (GenAI) tools for use. Adult education professionals may use some or all of these questions depending on their needs. Prior to using any GenAI tools, educators should weigh the need for its use by asking themselves if the task(s) can be completed without GenAI. While an effective tool, it is the responsibility of each user to ensure accuracy, context, and ethics are accounted for during usage.

Data Privacy, Security, and Intellectual Property
What are the terms and conditions for using the GenAI tool? 
Who owns the content that is input into the GenAI tool?
Who owns the content generated by the GenAI tool?
What rights does the GenAI tool obtain when it generates images, voices, or likenesses? 
What uploaded content can be used to train the GenAI tool or improve the system? How can a “no training” mode be enabled?
What data does the GenAI tool collect, store, transmit, or share?
How does the GenAI tool address personally identifiable information (PII) collection, use, and protection? 
What security safeguards exist within the GenAI tool (e.g., encryption, secure storage, role-based access)?
How long does the GenAI tool retain data, and can agencies request deletion?
What data-sharing agreements and privacy documents are available and compliant with PDE and federal regulations (e.g., FERPA, COPPA)?
What privacy settings and user permissions can be configured by an administrator?
When are users informed about privacy and data use?  Where can this language be found, and is it clear and accessible?


Reliability and Bias Mitigation
How does the GenAI tool communicate uncertainty or signal when human review is needed?
What controls exist to reduce hallucinations, which occur when a GenAI tool produces a response that is plausible-sounding but factually incorrect?
What steps are taken to mitigate bias?
How transparent is the platform about its training data and methodology, including what types of sources were used to train the model, how the data was reviewed or filtered for quality, and what steps the company takes to identify and reduce bias or inaccuracies in the model’s outputs?
What citation or fact‑checking features does the GenAI tool provide?
How are our student populations reflected in the training data used for this GenAI tool?
What safeguards can be put in place to ensure that any GenAI-produced content that we share with students is culturally appropriate if our student populations are not reflected in the training data used for this GenAI tool?

Instructional Effectiveness and Quality
What evidence is there that the GenAI tool can help meet instructional or administrative goals?
How well does the GenAI tool align with agency priorities?
What research exists demonstrating the GenAI tool’s effectiveness?
How well does the GenAI tool support language needs and multilingual learners? For example, can it create multimodal outputs to support learners in understanding classroom content; adjust output to be comprehensible for multiple proficiency levels; offer interactions that support development of listening, speaking, reading, and writing skills; provide feedback that encourages learning rather than simply supplying the answer; or develop realistic role-play opportunities that allow students to practice authentic language use? 
How well does the GenAI tool generate output at a text complexity appropriate for adult learners? In what ways can the GenAI tool adjust the complexity of its output to suit adult learners?
In what ways can the GenAI tool be used in adult education settings (e.g., lesson creation, developing assessments)?
What level of human oversight is required to ensure quality output, and does the program have the capacity to provide this oversight?


Accessibility and Equity
What accessibility features does the GenAI tool offer, and how well do they meet user needs? Examples include, but are not limited to, screen‑reader compatibility, multilingual support, Americans with Disabilities Act (ADA), and Section 508 of the Rehabilitation Act.
In what ways does the GenAI tool reflect diverse cultural backgrounds?
How well does the GenAI tool work on low-cost devices, limited-bandwidth connections, or mobile phones?
How can users interact with the GenAI tool (e.g., text, voice, video, image)?

Usability
How intuitive is the GenAI tool for staff with varying levels of technical comfort?
What product‑specific training is available for the GenAI tool?
What vendor support exists for using the GenAI tool?
What level of prompt-engineering expertise is required to use the GenAI tool effectively?
What staff capacity is needed to sustain the use of the GenAI tool?

Technical Requirements
How well does the GenAI tool integrate with existing systems?
What setup or IT support is required to start using the GenAI tool?
How well does the GenAI tool function on mobile devices?
What program device and security policies are in place at your program, and how well does the GenAI tool comply with them? If your program is housed within a larger institution, how well does the GenAI tool comply with the institution's policy(ies) around GenAI?

Cost & Licensing
What is the pricing model for the GenAI tool?
What are the limitations of free/low‑cost versions of the GenAI tool?
What are the long‑term or hidden costs of the GenAI tool?
How does the GenAI tool’s license support or restrict institutional use?


Implementation & Safety
What risks exist with using this GenAI tool, and how will they be mitigated (e.g., inaccurate or biased outputs, inappropriate or harmful content, data exposure, learner over-reliance on AI, accessibility barriers)?
How will staff be taught to responsibly use the GenAI tool?
What guidelines are in place at your organization for safe and appropriate use of GenAI tools?
What references or case studies regarding the implementation and safety of GenAI tools are available from agencies like yours?

Student Use (For tools intended for students to use directly)
What rules and guidelines will students need to learn to use the GenAI tool safely and appropriately?
What digital literacy skills will students need to use the GenAI tool successfully? What preparation will instructors need to teach these skills? How will instructors teach these skills to students? 
What instructions and training are provided by the GenAI tool? What additional training will students need?
What safeguards are in place to prevent student misuse of the GenAI tool, including but not limited to generating answers to assignments or producing inappropriate content?
How does the GenAI tool respond to common student errors (e.g., spelling mistakes, translation errors, wrong answers to questions)?

Environmental Impact
How can your program differentiate between tasks that can be met with non-AI tools and those that must be completed with the GenAI tool?
What is the anticipated environmental impact of the GenAI tool? What information does the vendor provide about this?
How can you select between low-energy and high-energy modes, depending on the demands of the task you would like the GenAI tool to complete?
What are the technical and energy requirements for running the GenAI tool, and how might these impact your program (e.g., can it run on our existing hardware, or does it rely on constant cloud processing)?
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ChatGPT (OpenAI, 2026) was used to review the original list of questions and suggest additional considerations. The author evaluated and revised all outputs for accuracy and relevance.

Guiding Questions for Selecting GenAI Tools		1
Last revised: 04/17/26
image1.png
& PAAER

PA Adult Education Resources




